
 
 
 
Board Meeting Minutes 
Date/Time: Sunday, 12/05/2009  2-4:15pm 
Location: #3 Meeting Room, Palatine Public Library 
 
Participants (8):  
Board Directors:  Zhou Gang, Jiang Xin, Cai Lei, Mary Cerutti, Qu Suhui.    
School Committee:  Li Fan, Shi Xiaohong, Wang Baiqing 
Board Directors (excused): Liu Guanghui, Li Changqi 
 
(1) Free discussion on school financials: 
 
Xiaohong and Xuepiao reported and shared monthly statements from the school's current checking and 
savings account. Principal Li Fan explained that the school's emergency fund should be two months' 
payroll, about $36K.  
 
To-do:  Calculate the school's Reserve $ and open a Reserve $ account. (Sophie)  

 
Agenda Item 1: Review and approve the school’s revised budget 
 
With a change to one item, the board approved the school's budget, as of 12/05/09. See the approval 
document enclosed.  

 
Agenda Item 2: Review and approve the IT project to rebuild Xilin-NW Chinese School 
Website 
 
Baiqing presented the project objectives, scope, technical recommendations, timeline, budget and 
resource estimates.  The board approved a budget cap of $4K. This includes $2K for deliverables by May 
1, 2010 (getting the database ready for Fall Semester registration); and $2K for deliverables by Dec.1, 
2010 (full function ready for the Spring Semester registration).  
 

To-do’s:  Post notice to recruit qualified volunteers, and update the board periodically on the project 
progress (Baiqing)  

 
Next Board Meeting:  Tentatively set in mid January.  
 
Meeting was adjourned at 4:15pm 
 
Minutes taken by Sophie Qu 
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